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Strategic Plan for 2009 Forward
Overview

The Allen Temple Community (Economic) Development Corporation (ATCEDC)

exists for the purpose of bringing affordable housing and economic development to neighborhoods that are underserved by the normal stream of for-profit development and economic activity.  Our intention is to act as a partner with governmental agencies and other non-profit organizations to develop and enhance opportunities for community development in Greenville and surrounding areas.  In the process of addressing the needs of low-wealth residents, the entire neighborhood is strengthened, and the prospects for successful market-driven activity are thereby encouraged and enhanced.  All levels of development become mutually supportive.  

Although the scope of our program includes the larger Greenville community, our mission begins in the neighborhood where Allen Temple A.M.E. Church has long been located.  As the needs of this community are successfully addressed, we plan to expand our efforts and influence to surrounding communities – especially those areas that are designated as “target areas” by the City of Greenville Community Development Department and the Greenville County Redevelopment Authority.

Neighborhood Resident Input

Allen Temple CEDC is a Community Housing Development Organization (CHDO).  This means that we seek out and respond to the insights and preferences of the communities that we seek to serve.  Our board, by its nature as a CHDO, must be representative of the low-wealth community.  But it is through our involvement with the neighborhood residents and community associations that we are best able to hear the voices of the people we are trying to serve.  The developing relationship with community members is essential to the success of any and all of our endeavors. 
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Rental Housing Development

Our April 2009 application to State Housing will be for a project consisting of eleven single-family affordable rental houses.  Six of these will be located in the Southernside Neighborhood; four will be located in the Greenville County portion of the Sterling Neighborhood; and one will be located in the West End Neighborhood.

Most of these rental units are in the City of Greenville’s Special Emphasis Neighborhoods.  Our partnership with the City has been very productive, and the Community Development Division has been very generous in its financial and professional support of our projects. We look forward to continuing this strategy.  For the first time in 2009, however we will begin cooperative efforts with the Greenville County Redevelopment Authority (GCRA).  Because part of the Sterling Neighborhood is in the city and part in the county, we must access support from both entities. We plan to apply for funding from GCRA to support the development of rental housing units for very low-income families.
Our particular concentration of activity in the Hospital/Sterling Area relates to several influences:  the neighborhood’s proximity to Allen Temple A.M.E. Church; the attractive geography of the neighborhood; the presence of high-quality market rate activity in the area; the availability of affordable vacant property on which to build; and our desire to concentrate our work within a neighborhood where we can bring significant influence to bear in terms of economic and cultural impact.  It is our intention to continue the development of affordable rental single family houses, single-family homeownership utilizing funding sources from the state, federal and local levels over a long-term period.  At the same time, we hope to foster market-rate development to bolster the area’s redevelopment.
Homeownership

We will build and market our first homeownership units in 2009.  First, we will spec a single house on Judy Street in the Hospital/Sterling Neighborhood.  This house will be developed with our own funds, will sell for about $90,000, and will be available to any qualified buyer. On the drawing board is a development of six homeownership houses for the Green Avenue area.  These will be developed in cooperation with the City of Greenville and will sell for prices ranging from $85,000 to $110,000.  These will be sold to buyers ranging from 60% to 120% of area median income.

It will be our goal as we move forward to develop homeownership units in equal number to our affordable rental units.
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Owner-Occupied Rehabilitation

We will continue to participate in the State Housing Trust Fund Owner-Occupied Rehabilitation Program on an ongoing basis.  This program has been a great help to many families and is a valuable tool for stabilizing our target neighborhoods.  We plan to complete a minimum of ten jobs ($200,000 plus developer fees) each year using these block grant funds.
Asset Management Program

Beginning in 2009 we will conduct readiness classes for our new renter households.  These will be conducted before move-in as a condition of the lease agreements.  The half-day course will entail housekeeping, home economics, energy efficiency, finances, and basic personal health.  Then, at least once a year we will conduct home visits to see how our renter families are doing.  Housekeeping and maintenance issues will be assessed, and the renter household will be interviewed to see what, if any, assistance might be needed to best ensure that the family is accessing available programming – whether it be health, education, homeownership, employment opportunities, etc. If follow-up visits are needed, we will schedule these.
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