ALLEN TEMPLE 

COMMUNITY (ECONOMIC) DEVELOPMENT CORPORATION

By-Laws

Article l

Name

The name of this corporation shall be Allen Temple Community (Economic) Development Corporation (ATCDC).

Article II

Non-Profit Corporation

The corporation is a non-profit corporation established pursuant to Title 33, chapter 31 of the 1976 Code of Laws of South Carolina, as amended. 

Vision

The vision of the Board of Incorporators of Allen Temple Community Development Corporation is to develop an organization that uses the concept of economics, along with other concepts, to teach low- to moderate-income community residents and others how to become self-reliant by developing the human and material resources within the low- to moderate-income and other communities that will bring about self-reliance.

Mission

The mission of ATCDC is to develop the human and material resources of, but not limited to, low- to moderate-income communities of urban, suburban and rural Greenville County and surrounding counties, to assist all people to emerge from painful situations, and to make community residents self reliant.

Article III

Purpose

The purpose for which this corporation is formed is:

1.
To assess or cause to be assessed the need for human service programs, and to seek solutions to human problems.


2.
To develop as fully as possible the financial resources - governmental, philanthropic and voluntary, needed to meet the human and material resource needs of the community through educational programs, organization and support for the provision of decent housing, adequate and proper food and nutrition, business ownership promotion and development, suitable environment, adequate neighborhoods, and early childhood care and development.


3.
To solicit community support and commitment for Allen Temple Community Development Corporation through systematic campaigning and communicating to the community.

4.
To recommend and support programs and public policy that will result in increased opportunities for, but not limited to, low- to moderate-income persons and encourage others to support them.

5.
To receive by gift, grant or otherwise, from any private or public sources, personal or real property, and to hold, administer, sell, invest, reinvest, manage, use, disburse and apply the income/principal of the same in accordance with the directions and intent of the donor or donors of such property, or, in the absence of such directions, as the corporation may deem best from time to time, for the promotion of any or all of the foregoing purposes. 

6.
To operate alone or in strategic alliance/partnership with other organizations or institutions, either directly or by contributing resources to or receiving resources from such other organizations or institutions, that which ATCDC may deem necessary or proper in order to carry into effect any or all of the foregoing purposes.

Article IV

Duration

The period during which this corporation is to continue as a corporation is perpetual.

Article V

Address

1.
The area to be served by this corporation shall include, but not limited to, Greenville County, South Carolina.

2.
The address of this corporation's principal office shall be 404 Vardry Street, Greenville, South Carolina 29601, U.S.A.


The mailing address shall be air marked to a designated P.O. Box, 
Greenville, SC.

Article VI

Membership, Meetings, Notices, Quorum

1.
The fiscal year for the Allen Temple Community Development Corporation will be July 1st to June 30th.
2.
The regular meeting of the Board of Directors of Allen Temple Community Development Corporation shall be monthly.

3.
Written notice of the Regular meeting date, time and place shall be mailed to all Directors of the Board at least thirty days in advance of the meeting.
 

4.
The Annual Meeting for the ATCDC Board of Directors shall be held at any time during the first quarter of the fiscal year at the ATCDC at 404 Vardry Street, Greenville, South Carolina 29601. The Board of Directors will elect officers, receive reports of officers and committees and for any other business that may arise. 

See Title 33, chapter 31 of the 1976 Code of Laws of South Carolina, as amended.

5. Special meetings of the members for any purpose or purposes pursuant to a resolution of the Board of Directors shall be called by the Chairperson at the request in writing of not less than 25% of the Board of Directors in office, or at the request of the Chairperson of the Board of Directors sending a written request to all members on the Board of Directors. In both such cases 2/3 of the Board of Directors in office must be present to hold a special meeting. 

See Title 33, chapter 31 of the 1976 Code of Laws of South Carolina, as amended.

6.
Five (5) of the voting Directors of the Board of Directors of ATCDC, Inc. present shall constitute a quorum.
Article VII

Elections

1.
The Directors of the Board shall elect at each annual meeting of Allen Temple Community Development Corporation, with exception of the Chairperson of the Board of Directors of ATCDC, 4 of the 12 elected Directors for a three (3) year term. The Chairperson shall be elected by the Board of Directors of ATCDC for an indefinite term. No person(s) may serve more than two (3) consecutive three (3) year terms.

2.
The names of persons nominated by the Nominating Committee shall be in writing and mailed with the notices of the Annual Meeting date, time and place, thirty days before the Annual Meeting.

3.
The prospective directors and officers proposed for the open positions by the Nominating Committee shall be elected by a majority vote of the Board of Directors. The list may contain more than one nomination for any position.  Any Director may nominate any other person or persons for election to the Board of Directors provided that such nomination, including credentials, is made in writing and is delivered to and received by the chairperson of the Nominating Committee and Chairman of the Board at least sixty (60) calendar days prior to the scheduled date of the Annual Meeting of the Allen Temple Community Development Corporation.

4.
For the purpose of fulfilling the goals and objectives of Allen Temple Community Development Corporation the Board of Directors may from time to time appoint special persons to the Board of Directors, who shall serve with voice but without the right to vote, for such periods that may be determined by the Board of Directors.

ARTICLE VIII

Board of Directors

1.
The affairs and policies of this corporation shall be under the ultimate control of the community which it serves working through the Board of Directors of Allen Temple Community Development Corporation. 

2.
The Board of Directors shall consist of no more than thirty-one Directors, elected by ATCDC Board, all of whom may be volunteers and at least eighteen years of age. Members of the Board of Directors of ATCDC shall be eligible for employment by Allen Temple Community Development Corporation.

3.
Acceptance of an ATCDC directorship shall involve the obligation to abide by these by-laws and any rules and regulations outlined in Title 33, Chapter 31 of the 1976 Code of Laws of South Carolina, as amended.

4.
The Board of Directors shall reflect the diverse groups involved in the development of the community of disadvantaged and under-served families and represent the communities' major racial and socio-economic groups.

5.
The Board of Directors shall conduct any business of ATCDC, to include but not limited to, hiring and terminating the Executive Director; determining the goals and objectives, and general policies and strategies of the Corporation; selecting projects and approving the overall budget for said projects; approving the budget of the Corporation at the Annual Meeting; approving the Annual Report of the Corporation; approving the Annual Financial Statements of the Corporation; and electing officers and filling vacancies in said offices as may occur from time to time during the year. The Board of Directors, under the leadership of the Chairperson, acting on recommendations from the committees, shall strive to continuously improve the corporation's efficiency and effectiveness, both in its internal operations and its community service.

6.
The standard of conduct for the Board of Directors of Allen Temple Community Development Corporation shall be governed by The Code of Laws of South Carolina 1976, Title 33, Chapter 31 - The Non-profit Corporation Act, as amended.

(a)
A director shall discharge his/her duties as a director, including his/her duties as a member of a committee:

1.
in good faith;

2.
with the care an ordinarily prudent person in a like position would exercise under similar circumstances; and

3.
in a manner the director reasonably believe to be in the best interests of the corporation.

(b)
In discharging his or her duties, a director is entitled to rely on information, opinions, reports, or statements, including financial statements and other financial data, if prepared or presented by:

1.
One or more officers or employees of the corporation who the director reasonably believes are reliable and competent in the matters presented;

2. Legal counsels, public accountants, or other persons as to matters the director reasonably believes are within the person's professional or expert competence;

3.
A committee of the board of which the director is not a member, as to matters within its jurisdiction, if the director reasonably believes the committee merits confidence; or

4.
In the case of religious corporations, religious authorities and ministers, priests, rabbis, or other persons whose position or duties in the religious organization the director believes justify reliance and confidence and whom the director believes is reliable and competent in the matters presented.

(c)
A director is not acting in good faith if the director has knowledge concerning the matter in question that makes reliance otherwise permitted by subsection (b) unwarranted.

(d)
A director is not liable to the corporation, a member, or any other person for any action taken or not taken as a director, if the director acted in compliance with this section.

(e)
A director shall not be deemed to be a trustee with respect to the           corporation or with respect to any property held or administered by the corporation, including without limit, property that may be subject to restrictions     imposed by the donor or transferor of the property.

(f)
An action against a director asserting the director's failure to act in compliance with this section and consequent liability must be commenced before the sooner of 

(i)
three years after the failure complained of or 

(ii)
two years after the harm complained of is, or reasonably should have been, discovered. This limitations period does not apply if the failure to act in compliance with this section has been fraudulently concealed.

7.
The standard by which the corporation shall be guided in the transaction of conflict of interest shall be governed by Title 33, chapter 31 of the 1976 Code of Laws of South Carolina, as amended.

(a)
A conflict of interest transaction is a transaction with the corporation in which a director of the corporation has a direct or indirect interest.  A conflict of interest transaction is not voidable or the basis for imposing liability on the director if the transaction was fair to the corporation at the time it was entered into or is approved as provided in subsections (b) or (c).

 (b)
A transaction in which a director of a public or religious corporation has a conflict of interest may be:

1.
authorized, approved, or ratified by the vote of the board of directors or a committee of the board if:

(i)
the material facts of the transaction and the director's interest are disclosed or known to the board or committee of the board; and

(ii)
the directors approving the transaction in good faith reasonably believe that the transaction is fair to the corporation; or

2.
approved before or after it is consummated by obtaining approval of the:

(i)
Attorney General; or

(ii)
the circuit court of Richland County in an action in which the Attorney General is joined as a party; or

(c)
A transaction in which a director of a mutual benefit corporation has a conflict of interest may be approved if:

(1)
the material facts of the transaction and the director's interest were disclosed or known to the board of directors or a committee of the board or committee and the board or committee of the board authorized, approved, or ratified the transaction; or

(2)
the material facts of the transaction and the director's interest were disclosed or known to the members and they authorized, approved, or ratified the transaction.

(d)  
For purposes of this section, a director of the corporation has an indirect interest in a transaction if:

(1)
another entity in which the director has a material interest or in which the director is a general partner is a party to the transaction; or

(2)
another entity of which the director is a director, officer, or trustee is a party to the transaction.

(e)
For purposes of subsections (b) and (c) a conflict of interest transaction is authorized, approved, or ratified if it receives the affirmative vote of a majority of the directors on the board or on the committee who have no direct or indirect interest in the transaction, but a transaction may not be authorized, approved, or ratified under this section by a single director.  If a majority of the directors on the board who have no direct or indirect interest in the transaction vote to authorize, approve, or ratify the transaction, a quorum is present for the purpose of taking action under this section.  The presence of, or a vote cast by, a director with a direct or indirect interest in the transaction does not affect the validity of any action taken under subsections (b)(1) or (c)(1) if the transaction is otherwise approved as provided in subsection (b) or (c).

(f) 
For purposes of subsection (c)(2), a conflict of interest transaction is authorized, approved, or ratified by the members if it receives a majority of the votes entitled to be counted under this subsection.  Votes cast by or voted under the control of a director who has a direct or indirect interest in the transaction, and votes cast by or voted under the control of an entity described in subsection (d)(1), may not be counted in a vote of members to determine whether to authorize, approve, or ratify a conflict of interest transaction under subsection (c)(2).  The vote of these members, however, is counted in determining whether the transaction is approved under other sections of this chapter.  A majority of the voting power, whether or not present, that are entitled to be counted in a vote on the transaction under this subsection constitutes a quorum for the purpose of taking action under this section.

(g)  
The articles, bylaws, or a resolution of the board may impose additional requirements on conflict of interest transactions.

8.
Allen Temple Community Development Corporation, its Directors, employees and volunteers shall be protected by Title 33, chapter 31 of the 1976 Code of Laws of South Carolina, as amended.
(a)  
All directors, trustees, or members of the governing bodies of not-for-profit cooperatives, corporations, associations, and organizations described in subsection (b) are immune from suit arising from the conduct of the affairs of these cooperatives, corporations, associations, or organization.  This immunity from suit is removed when the conduct amounts to willful, wanton, or gross negligence.  Nothing in this section may be construed to grant immunity to the not-for-profit Allen Temple Community Development Corporation.
Article IX

Committees

Appointment of Standing Committees

The Chairperson of the Board of Directors shall appoint all committee chairpersons and members of the committees. Furthermore, the chairperson shall select, appoint and remove any member to any AD HOC committee when he/she deems appropriate.

Nominating Committee

1.
The Nominating Committee shall consist of five members of the Board of Directors appointed by the Chairperson of the Board of Directors of ATCDC.

2.
The Nominating Committee shall ensure that the nominees for office reflect the community served.

Executive Committee

1.
Membership of the Executive Committee shall consist of the Chairperson, President, Secretary, Treasurer and a member of the Board designated by the Chairperson of the Board of Directors of ATCDC. 

2.
The Committee may determine a regular meeting date and time but in any event shall meet for a call meeting called only by the Chairperson of the Board of Directors of ATCDC on a forty-eight hours notice.

3.
The Chairperson of the Board shall always serve as the Chairperson of the Executive Committee.  There shall be no Executive Board Meeting without the presence of the Chairperson of the Board of Directors of Allen Temple Community Development Corporation.

Finance Committee

1.
The Treasurer of the Board of Directors shall be a member of the Finance Committee.

2.
The Finance Committee shall prepare an annual budget for presentation to the Board for action, which includes both projected revenues and authorized expenditures prior to the beginning of each fiscal year.  The Finance Committee shall scrutinize the financial statements and interpret them to the Board and make recommendations to the Board on all fiscal affairs of the Allen Temple Community Development Corporation, including prior review of all project and program proposals.

3.
The Finance committee shall make certain that the corporation is in compliance with the financial management requirements of all grantors, donors, philanthropists, the Federal Trade Commission, FASB, industry financial practices, and with any and all business endeavors.

Programs and Projects Development Committee

1.
The Chairperson of the Programs and Projects Committee shall be appointed by the Chairperson of the Board of Directors.


2.
The Programs and Projects Committee shall review all programs and projects before they are implemented; make recommendations to the Board for said programs and projects; and perform other duties incident to the functions of the committee.

3.
The Programs and Projects Committee in collaboration with the Finance Committee shall evaluate and measure the performance of programs and projects on a continuous basis and report to the Board. 

Fundraising Committee

1.
The chairperson of the Board shall appoint the chairperson of the Fundraising Committee.

2.
The Fundraising Committee, in collaboration with the Finance Committee, shall review all grant proposals, applications and all other fundraising projects and programs and present them to the Board for approval or recommendation.

3.
The Fundraising Committee shall organize Capital Fund Campaigns and involve all Board Members in its execution.

4.
The Fundraising Committee shall develop effective fundraising plans; involve the Board and staff in developing annual and multiple- year fundraising plans; develop short-term and long-term strategies for obtaining the appropriate mix of resources needed.

Public Relations Committee

1.
The Public Relations Committee shall plan for promotion and awareness of ATCDC, especially among persons who have direct responsibility for community policies and practices, and shall promote an understanding of the issues affecting the disadvantaged and under-served in the general public.

2.
The Public Relations Committee shall be responsible for promoting and publicizing the Annual Meeting of ATCDC and any and all conferences, seminars, events, programs and projects of ATCDC. This committee must make certain that the appropriate information regarding the above-mentioned reaches the community served specifically and the community in general.

Public Policy Committee

1.
The Public Policy Committee shall monitor current laws and proposed legislation, regulations, and community practices and affairs with regard to their impact on the goals of ATCDC, and recommend to the Board of Directors the policies with regard to these matters.

2.
The Public Policy Committee shall prepare a proposed program recommending issues for study and public policy development.

Audit Committee

1.
The Audit Committee may consist of a minimum of one CPA, the Board Treasurer, two other Board members, and up to three other members outside of the Board with accounting/financial expertise.  No member of the Audit Committee shall be an employee of the audit firm auditing ATCDC for the current fiscal year and the past five fiscal years.

2.
The Audit Committee shall review and scrutinize all the ATCDC accounting/financial matters, procedures, and receive, review and scrutinize the ATCDC audited financial statements and make any recommendations and prepare any written reports to be submitted to the Board of Directors as a result of the audit review and scrutiny. The committee shall also audit the financial activities of the Executive Director and all employees of the ATCDC.

3.
This committee shall meet as often as is necessary to complete its work. 

Strategic Planning Committee

1.
The Strategic Planning Committee shall develop the medium to long-range (three to twenty years) strategies and priorities of the ATCDC and shall present its recommendations to the Board of Directors annually for review. This committee will also insure the implementation of ATCDC strategic plan and measurement of the effectiveness and efficiency of the plan.

The Planning Committee

1.
The Planning Committee as often as is necessary to complete their work.

2.
The Planning Committee shall plan both logistical and programmatic aspects of the Annual Meeting of ATCDC and submit them for the approval of the Board of Directors.

Board Development Committee

1.
The President of Allen Temple Community Development Corporation shall be the Chairperson of the Board Development Committee.  This committee is responsible for setting an annual training calendar for the Board of Directors, including but not limited to:

A.
Orientation to the Board of Directors of ATCDC

B.
Introduction to Community Development Corporations

 C.
Board Structure, Functions and Operations

D.
Major Gift Solicitation

E.
Program Evaluation

F.
Department of Commerce Certification Instruction

G.
Strategic Planning

H.
Program Development

I.
Develop a pool of potential candidates to be recommended to the 

Nominating Committee.

Human Resources Committee

1.
The Chairperson of this committee shall be appointed by the Chairperson of the Board of Directors.

2.
This committee shall formulate personnel policies for the center staff and recommend annual salary reviews for all center employees.  In addition, if it becomes necessary to replace any employee, this committee will recommend to the board any candidates for that position.  The committee will also review all benefits and compensation and make recommendations to the board.  The recommendations made must be consistent with the financial/budgetary posture of Allen Temple Community Development Corporation and the industry standard.

ARTICLE X

OFFICERS OF THE CORPORATION

Officers

The officers of the corporation shall be the Chairperson of the Board, President, Secretary and Treasurer.

Duties of Officers

1.
The Chairperson shall preside at the meetings of the Board of Directors and the Executive Committee.  The Chairperson shall appoint the Chairpersons of all standing committees and ad hoc committees. 

The Chairperson of the Board of Directors of ATCDC shall have the ultimate responsibility for the proper management of the Corporation in Compliance with the prescribed By-laws.

2.
The President will assume the responsibility of assignments prescribed by the Chairperson of the Board of Directors of ATCDC.


The President shall preside over the Board in the absence of the Chairperson.

The President shall oversee the management and operations of Allen Temple Community Development Corporation.



3.
The Secretary shall be responsible for a record and filing of the proceedings of all regular, called and special meetings of the Board of Directors and Executive Committee and shall see that proper notice of the meetings of these bodies is given.

4.
The Treasurer shall be a member of the Finance Committee and:

A.
Is responsible for the funds and securities of the Center and shall see that all funds are received, deposited and disbursed at the direction of the Board.

B.
Insure that each check disbursed has two of the three authorized signatures. The three authorized signatures shall be those of the Chairperson, Treasurer, and President/CEO. One of the signatures on each check disbursed shall always be that of the Chairperson. Every check disbursed in the amount of ten thousand dollars of United States currency ($10, 000.00 USD) or more shall always have on them all authorized signatures and shall have the approval of the Board of Directors of Allen Temple Community Development Corporation.

C.
See that a detailed ledger of all receipts and disbursements 

of funds is kept.

D.
Shall present a complete, true and accurate financial statement of the financial condition of Allen Temple Community Development Corporation, including all financial accounts, at each meeting of the Board of Directors of ATCDC.

E.
See that the books are closed at the end of each fiscal year, that a statement of assets and liabilities, income and expenditures, cash flows and other pertinent information is prepared and submit all financial records for audit to the Certified Public Accountant chosen by the Board of Directors of ATCDC.

F.
Shall make certain that financial records are kept indefinitely.

ARTICLE XI

STAFF

Chief Executive Officer

The President of Allen Temple Community Development Corporation may also serve as the Chief Executive Officer.

The President and Chief Executive Officer oversees and manages the overall direction and functioning of the ATCDC and reports to its Board of Directors.

In cases where the President is not the Chief Executive Officer, the Chief Executive Officer will report directly to the Board of Directors of ATCDC, and will be directly responsible to the Board of Directors of Allen Temple Community Development Corporation.

RESPONSBIBLITIES

1.
Oversee and manage the staff and the overall day-to-day operations of the community development corporation.

2.
Create and execute a set of programs aimed at improving the 

community.

3.
Work with the Board of Directors of ATCDC in setting the direction and policies for the organization.

4.
Collaborate with the organization’s treasurer to establish a budget 

for the fiscal year.

5.
Actively promote the goals and image of the corporation within the 

community.

6.
Secure funding for operations and for bona fide projects.

7.
Be responsible for resource\research development from various sources and report the same to the board. This will include but will not be limited to research of available funding sources via grant donors, foundations, civic, government, etc. and prepare/develop grant proposals.

8.
Seek ways in which collaboration\strategic partnerships may be obtained\developed with other organizations and agencies.

9.
Responsible for developing other staff positions as needed with the advice, approval and consent of the Board of Directors of ATCDC.

Approved by

_________________________________________________________________

this
__________________
day of


__________________________________________, 2002.

Originally adopted
_________________________________________________.

_____________________________________________



Chairperson of Board of Incorporators of




Allen Temple Community Development Corporation

_____________________________________________

Vice-chairperson of Board of Incorporators of

Allen Temple Community Development Corporation

_____________________________________________

Secretary of Board of Incorporators of

Allen Temple Community Development Corporation
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